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Introduction Humission

Humission
* Founded 2017, currently >60 members

 Started with clay oven building and funding education

Our goals

* Work together to adress key challenges

* Lack economic opportunities: Economic empowerment
* Food insecurity: Sustainable agriculture

- Deforestation/Health: Sustainable and safe cooking methods Clay cooking ovens
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a Clay oven construction was the ideal start to the project work on the ground
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Clay stoves

S

Clay stoves..

Efficient and safe cooking method

Over 1200 ovens have been build around Benga
Established Humission as trusted local partner
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as erosion, climate risks and criminalization.

Concept idea - problem situation

A series of issues
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Erosion due to
lack of trees

Negative reinforcement
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Deforestation due to
illegal logging for the
production of firewood
and charcoal
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Wood and charcoal
as the main source
of energy for
cooking
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Less climate
resilience
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Inhalation of
smoke from
burning wood

People in Malawi rely on charcoal and firewood for cooking, which leads to a number of problems such
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Risk of penalties
through
criminalization

Lack of
affordable
alternatives
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source of energy and soil conditioner

Concept idea - solution approach

Agricultural residues

A
Corn cob Harvest
waste waste
QO A Systems that Cooling,
@ pyrolize waste processing
and
briquetting
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Sugar cane  Large
waste weed
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Sustainable
organic
charcoal made
from
agricultural
residues

Our system enables smallholder farmers to produce biochar from agricultural waste as a sustainable

L
Organic charcoal as

a sustainable
energy source

4

Soil conditioner
and nutrient
carrier (Terra Preta)
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Beneficiaries are provided with the equipment to start their own biochar business, which brings a

multitude of benefits for the individual and the environment

Qualitative view of the beneficiaries

) Advantages
—n. — Less
@
adh deforestation and
® reforestation
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Higher yield & Training — Increased income
@ [ ) [ ] less inorganic (business, through biochar
fertilizer agriculture) sales
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— Increased food
'ﬂ security
G f5 2 syst - ‘
roup of 5women systems
P Y p — Reduced
emissions

Revenue from Seedlings for
the sale of improved soils
charcoal
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Our system enables smallholder farmers to produce biochar from agricultural waste as a sustainable

a source of energy and soil conditioner
HUMISSION
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Market access
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Good coffee. 100% transparency. Impact in Malawi

Our non-profit business model

Kaffee
Tikondane +umission

eine Marke von: Tiyeni Tikondane

00.02.2026

Transparent and fair payment of farmers

« Direct and transparent payment of farmers above
fairtrade prices

« Assurance that every farmer gets fair share
* Price that allows farmers to invest in their business

J \' Growing together with farmers
« Selling great Malawian coffee as origin in Europe
* Investing in sustainable agriculture practices and
infrastructure for farmers

Full profit dedication to our projects in Malawi
@ * Full dedication of all profits to Humission projects
« Spread of impact to other Humission projects as well
(e.g. bio charcoal to replace firewood)
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www.humission.de
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Zikomo kwambiri
Thank you for your attention

We are looking forward to discussing
with you! — Tiyeni Tikondane

Kaffee
Tikondane

www.kaffee-tikondane.com
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